Action Plan for SEAR Development
In this workshop, the areas we have covered include:

· placement tests

· materials classification systems

· signs to help SEAR use

· reproducing materials

· making new materials by adapting materials

· designing generic worksheets

· student study plans

· portfolios to guide SEAR sue

· preparing students for SEAR learning

· ways of using the SEAR

· class activities to support SEAR use

We would now like you to think about what you need to do in the future.

1. From the contents of the workshop, what things do you think you need to explain to your colleagues who could not attend the workshop? What things do you need to discuss in a meeting with colleagues?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What are the 3 most important things you need to do to improve the SEAR?

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

3. For each of these 3 most important things to do, what exactly do you need to do next? For example, if you think you need to have more signs in your SEAR, you will need to decide the content and placement of the signs, design the signs, produce the signs, and put them up. Who should be responsible for this work? Who should help with the work? How much time is it likely to take? Put your answer to these questions in the attached table.

Thing we need to do to improve the SEAR
What work needs to be done
Person responsible
People helping
Expected timeframe
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